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”Who We Are




'Admissions & Records

= Workload is manual in nature
= 1,000 students within the first 50 hours of the zoom help desk

= 1,800 emails waiting for answers in the our webregda@deanza.edu
during our peak season

= 6.5 Positions Total: (1 Enrollment Services Supervisor, 1 A&R Supervisor, 2
Enroliment Services Specialists, 2 A&R Assistants and 1 part-time A&R assistant)

Over 20 forms in Adobe Sign for students, faculty, and staff
About 10 forms in process to go live

EW and P/NP grade mode exceptions

Continuous processing of enroliment verifications

Admission of new student population (adult dual admi
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'Admissions & Records
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'Evaluations Unit
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" ISP Office Accomplishments

International Student Application

The online international student application software — SLATE — was fully implemented
effective Winter 2020. Working closely with the district International IT manager, the
ISP admission team continue to provide feedback, identify glitches, and improve
application process.

Spring 2020 New Student Orientation Program

The Shelter-in-Place and school closure orders (March 16, 2020) fell on the same
day of the scheduled orientation program. We canceled and postponed the program
immediately and broadcasted the information via listserv and social media. The
orientation program was successfully moved from an in-person event to a virtual
event within a week.




" ISP Office Accompllshments
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'Outreach & Relations w/Schools

Online Services:

Outreached to 13,647 students with 166 outreach events.
Developed and conducted zoom application workshops and zoom orientations at 15 high schools.

De Anza Next Steps Fridays from 2-3pm (Starting May 1), transitioned to Thursdays in the Summer.
Zoom info sessions to go over Enrollment steps, Promise, open Q&A. This session is open to all
prospective students and their families.

Developed and conducted zoom orientations and ed plan sessions for new students every
Wednesday & Thursday from 3-4:30pm (32 orientations during Spring and Summer, 60 students
per session, 3-4 outreach staff per session).

eSARS on our website for new and prospective students to book appointments with an outreach counselor.

Updated Online Canvas Orientation to include step by step videos on how to navigate their portal,
finding the results of their placement, and creating an abbreviated education plan.

Worked with communications office to revise the website to reflect online services and support.

Sent high school partners updated communications on remote se resources which included




" Men of Color Community

=  Summer Bridge Men of color — 45 students
" Flow Learning Community Support — 30 students

= Men of Color Chronicles (Broadway High School): 2 groups of 30,
60 students, Nov. 14 - Feb 6

"= MC Rock The school bells event Nov. 19 — 500 students
= Study Jam via Zoom April 7th — 10 Students

= Men of Color Community graduation — 16 students

813 men of color total have signed up through the interest form,
which is the sign up for newsletter.




Promise

"De Anza College
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" Basic Needs & Food Pantry

yod Vouchers




" Veterans Resource Center (VRC)

= 2016-2017: Studen




" Veterans Resource Center (VRC)

Highlights:
= VRC Virtual Lab (drop-in hours)
= Professional Development workshops for faculty and staff
= Probation workshop for Veterans
= Scholarship and Financial Aid support
= Veteran Scholars’ Journeys Project
= Computer loans

= Partnership with FHDA Foundation to increase awareness of scholarships
and allocation of emergency funds to student veterans

®* Year-End Celebration of Veteran Scholars




Questions

?




