Educational Master Plan Taskforce — Meeting Notes
February 3, 2015

Attendees
Present: Veronica Avila, Susan Cheu, Brian-Murphy, Mallory Newell, George Robles, Jason Bram, Mayra Cruz,
Coleen-tee-Wheat, Randy-Bryant, Anita Muthyala-Kandula, Marisa Spatafore

Overview

Each member shared the section which they drafted and the group provided feedback on these sections. A
document was shared that may help members refine their sections using an equity lens by reflecting on the
guestions that were posed in the document provide by Neal. Members will incorporate the feedback they
received from the group into a revised draft and share with the committee at the next meeting. After that
time, they will reach out to area experts on campus to review the section and gather any additional feedback
in their area.

Additionally, the next meeting will include a review of the institutional metrics in order to determine if any
changes are necessary, if any additional metrics should be included, and if any should be removed. The
Planning and Resource Allocation section will be shared at this time as well; Newell is currently drafting the
section.

Further, the core group needs to review and revise the current Strategic Planning Initiatives, as it was
determined that they would be their own section, these include: Outreach, Student Success and Retention and
Cultural Competence and Community Collaborations.

Then next meeting will be on February 17 from 2-4 p.m. in the Baldwin Winery Conference Room.



