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De Anza follows a 7-year planning and resource allocation cycle driven by our Educational Master Plan (EMP) —

including an equity framework and our mission and values — which influences all college activities.

ACCJC Assessment and Planning

Includes the annual report and annual
fiscal report due each March; the mid-
term report due every four years in the
fall; the self-study report due every 7
years in the spring and the site visit in fall
2017.

College Planning Committee (CPC) Assessment and Planning

_

CPC coordinates and monitors all college
planning processes including: reviewing
the mission, values and EMP, assessing
planning cycles, and monitoring/guiding
the accreditation process.

Planning and Budget Teams (PBTs) and College Council
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Equity Assessment and Planning

PBTs undergo annual planning and
resource allocation through program
review. The PBTs include Instruction,
Student Services, and Finance and College
Operations. Resources are voted upon
within the PBTs annually and approved by
College Council.
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Departments complete and update equity
plans annually - led by their equity teams.
The CPC utilizes the Equity Driven Change
Model and Rubric to assess the EMP and
institutional metrics annually and report
findings to College Council.

Annual Program Review Process

Annual program reviews (APRU) are
completed by each department and/or
program every 4 years with a
comprehensive review (CPR) completed
in year 5 followed by a year of
reflection.

Institutional Core Competencies and Metrics Assessment

Outcomes Assessment

The college annually reviews its
institutional learning outcomes (ILOs)
culminating at the annual Convocation.
The CPC annually reviews the
institutional metrics and reports
outcomes to College Council.

Curriculum Review

The college engages in annual student
learning outcomes assessment for all
programs and departments from the
course level to the institution level. The
APRU process is linked to outcomes
assessment.

Course curriculum undergoes a review
every 5-years and includes student
learning outcome development and
assessment.



