The De Anza Academic Senate

Approved Notes of the meeting of
January 24th, 2011

Senator s and Officers present: Anderson, Beckum, Betlach, Botsford, Castafio,
Chow, Cruz, Guevara, Hanna, James, Lee-Wheatphatsizardi-Folley,
Maynard, McNamara, Nickel, Olsen (1IS Alternategh&ffer, Setziol, Stockwell,
Sullivan, Swanner, Tao, and Yang

Senator s and Officers Absent: Annen, Glapion, Hertler, Kryliouk, Lathers,
Mello,

DASB: Ali Masood

Classified Senate:

Administrative Liaison: Rowena Tomaneng

Guests: Ken Wiesner, Laurel Torres (FA), Cinzia Muzzi, Kaint Singh, Victor
Arredondo, and Randy Bryant

SL O coordinator s/Staff Development: Jackie Reza

Curriculum Co Chair: Anu Khanna

[NOTE: Item numbers ar e reflective of agenda numbersin the order they are
actually taken up at the meeting.]

The meeting was called to order at 2:34, a quorum being present.

I. Approval of Agenda and Notes: The agenda was approved as distributed.
The notes of the meeting of November 22nd wereaygat as distributed with
minor editing.

[11. Welcome of New Senators. All Senators were introduced and those who
had not been introduced at the Januaf{yh@eting were introduced more
thoroughly.

Il. Needsand Confirmations. None. However, Lee-Wheat advised the group to
be prepared to get out the volunteers to staff n&agrch and Selection and
Tenure Review committees. She mentioned that tvere approximately 50
faculty slots for hiring committees and anotherf&Otenure review. Additionally,
there is still a need for many more Equal Oppotjurepresentatives on Search
and Selection committees.



V. Vice President and President Reports. Lee-Wheat focused on announcing
the planning of a proposal to have a flex day, gesicalled a “convocation” to
give faculty and others a full day to do SLO andgpam review work. Lee-Wheat
and Anderson emphasized that the need for facaltycgpation in many things is
more crucial now than in the past.

Anderson reported on a number of areas of intefEse “Partners in Learning”
conference was promoted. The cross listing progasaight to the group for a
first reading months previously will return for gecond reading. In light of the
time gap, the Senators will receive new copiehefroposal and be asked to
review it carefully. The Campus Budget Commiteerieparing an
announcement and means for faculty to “refresh8ssi@om technology on
campus. When asked why there was no announcelipeut @onverting more
classrooms to so called smart classrooms as dalled the previous
Accreditation Self Study, Anderson and then RowEoaaneng replied that there
was a plan to complete five to seven remodels gar.yThis number was planned
as a function of the limited time available (betwéerms) to work on the rooms.
Finally, Anderson returned to the enrollment prablaentioned at the January
10" meeting. The 4.7 (approximately) percent shdrifieénrollment was said to
be troubling and baffling. Senators contributedhynpossible explanations with
several of those dealing with the capabilitieshef Banner system and several
with a message apparent to students that De Areadeoom for them and
makes it difficult and discouraging to apply and grerolled. At a subsequent
meeting Anderson will be calling for a broad baaddoc committee to study the
problem and seek creative solutions.

V. Budget: While most numbers were not new, they were predantstarker

and more concrete terms than previously to prefpereenators for the drastic
nature of probable cuts and Anderson asked Sernatprepare their constituents
to realize that huge numbers of faculty and orsifeesl staff may have to be to be
terminated or multiple programs to be eliminatadttirer, he made an
impassioned case for the need for everyone toaloltlest work to ensure that the
college survives as intact as possible. Even kugtganarios projected as being
best case or most likely were said to be large ginooi result in likely further
downturns in enroliment and a subsequent need doe rtutting.

V1. Hiring: Processfor identifying positionsto be approved: The group
discussed the idea of having 16 requests for replaat positions being in the
same discussion with 11 requests for growth passtio

There was no clear direction to combine or sepdha&téwo. Four of the five
faculty representatives on the IPBT were presedtreard numerous suggestions
for determining priority among the 27 requestsdositions. The college mission



and institutional core competency statements waoe/s and spoken to but not in
a way so as to suggest any kind of specific linkagspecific proposals.

VI1I. General Education and SB1440 Open Fora: As time was getting short,
Setziol asked the Senators to look for a postintherSenate website later in the
week and to communicate its contents to their costts. Anderson reminded
the group that the implications of SB 1440 were emqmofound than any
legislation since AB1725 and that were it not fog budget and enrollment
situations, the group would be spending much dirite on SB1440
implementation.

VIII. Academic Senate Survey: The item had been briefly mentioned earlier but
was held over at this point.

IX. Veterans Professional Development: Victor Arredondo was present to
encourage Senators and other to participate inrkshop titled “Welcome Home:
The Voice of Our Returning Veterans” Februar)t}‘ Hdd 11th. He began his
presentation with a moving personal story which wal received by the group.
A flyer with all pertinent information was distrited.

X. Good of the Order: - Lee-Wheat announced the airing of a film “Ré&xe
Nowhere” January 2%

The meeting was adjourned at 4:24



