Comprehensive Program Review
Academic Services Department Feedback Form
	Area
	Commendations
	Feedback for Improvement
	Comments

	Mission
· Mission is clearly defined
· Indicates the students served
· Indicates the services offered
· Mission is linked to college mission, vision and values
	
	
	

	Program Goals
· Goals are clearly defined
· Evidence is provided as to how progress will be monitored
· An assessment plan is included on how the goal will be achieved
	
	
	

	Populations Served
· Faculty served and trends are clearly articulated
· Staff served and trends are clearly articulated
· Students served and trends are clearly articulated
	
	
	

	Employee Needs
· Staffing needs are clearly articulated
· Industry trends are clearly articulated
· Advisory committee recommendations are provided
	
	
	

	Exploring Success Rates
· Ways the department directly or indirectly influences success rates are clearly articulated
· Strategies to increase or maintain success rates are clearly articulated
· Alignment between course success and program goals is clearly articulated
	
	
	

	SLO Assessment
· Dialogue around AUO assessment work is clearly articulated
· Strategies based on assessment results are clearly articulated
· There is alignment between the strategies and the program’s mission and goals
	
	
	

	Should the RAPP committee further review this comprehensive program review for any reason? If yes, please provide details as to why in the comments section.
	
	
	




