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¬ 
In hiV UeYieZ of Robin DiAngelo'V White Fragilit\: Wh\ It's So Hard for White
People to Talk aboXt Race, noYeliVW HaUi KXn]UX inYokeV Whe "neZ ciYil UighWV
moYemenW" and noWeV WhaW "man\ companieV and inVWiWXWionV aUe beginning Wo



feel WhaW b\ ignoUing iW Whe\ aUe e[poVing WhemVelYeV Wo liabiliW\, oU failing Wo geW
Whe beVW peUfoUmance fUom WheiU ZoUkfoUce."¬ T\ing WhiV back Wo Whe "Velf
acWXali]aWion" model of eTXiW\ WhaW he claimV DiAngelo adYanceV, KXn]UX noWeV
WhaW "WheUe iV a ZoUU\ing focXV on UepUeVenWaWion ZiWhin e[iVWing VWUXcWXUeV of
poZeU, aV if Whe poinW ZeUe Wo make a ZoUld in Zhich, Va\, Whe peUcenWage of
Black pUiVon ofÀceUV e[acWl\ maWched Whe peUcenWage of Black people in Whe
popXlaWion, UaWheU Whan aVking ZhaW pUiVon iV foU and ZheWheU iW VhoXld e[iVW."¬
ThiV incongUXiW\ beWZeen Whe meVVage diVVeminaWed and Whe V\VWem fUom
Zhich iW emanaWeV iV a UeleYanW meWUic foU an\ inVWiWXWion, bXW paUWicXlaUl\ foU
V\VWemV of higheU ed.¬ OXU oZn DiVWUicW'V UecenW and fUeTXenW inYocaWionV of
eTXiW\, Zhile pUaiVeZoUWh\ on Whe VXUface, VhUoXd moUe ineTXiWable bXdgeWaU\
pUioUiWieV Zhich need Wo be acknoZledged and addUeVVed. 
¬¬¬¬¬¬¬¬¬¬¬ BXdgeW and eTXiW\ aUe incUeaVingl\ inWeUWZined in oXU DiVWUicW aV Whe
fXnding of pUogUamV dedicaWed Wo Whe VXcceVV of maUginali]ed VWXdenWV iV
conVideUed UelaWiYe Wo boWh Whe DiVWUicW'V W\pical opeUaWional needV and an
aVVXmed fXWXUe UedXcWion of VWaWe fXnding.¬ MoVW UecenWl\ WheiU inWeUWZining haV
Waken place againVW Whe backdUop of an XnpUecedenWed demand foU claVVeV
(oYeU 15% fUom a \eaU ago aW one poinW dXUing Whe VXmmeU) and an ine[plicabl\
coUUelaWiYe UedXcWion in claVV offeUingV, Zhich UeVXlWed in DiVWUicW enUollmenW
coming in baUel\ ÁaW (-0.5%) aV of CenVXV da\.¬ In iWV ]eVW Wo pXUVXe BaVic Aid
fXnding (an XndeUl\ing impeUaWiYe Zhich ZaV noW pXblicl\ acknoZledged aW Whe
Wime) UelaWiYe Wo Whe GoYeUnoU'V Ma\ UeYiVe bXdgeW, oXU DiVWUicW haV been
chaVing pUodXcWiYiW\ (i.e. minimi]ing Whe coVW of inVWUXcWion b\ enUolling aV man\
VWXdenWV aV poVVible in Whe Vame nXmbeU of VecWionV UaWheU Whan opening
addiWional VecWionV in Whe aUeaV Zhich need Whem) UaWheU Whan chaVing
enUollmenW, and loVing Whe oppoUWXniW\ Wo capiWali]e Xpon Whe incUeaVed demand
foU claVVeV in Whe pUoceVV. In facW, aW pUeVenW, pUodXcWiYiW\ iV Whe onl\ nXmbeU
Zhich iV Xp DiVWUicW-Zide: 2.9%, oU 520 compaUed Wo laVW \eaU'V 505.¬
UnfoUWXnaWel\, higheU pUodXcWiYiW\ doeV noWhing Wo adYance eTXiW\.¬ And eTXiW\ iV
an honoUable goal. 
¬¬¬¬¬¬¬¬¬¬¬ In facW, Whe pUioUiWi]aWion of ÀVcal maWWeUV oYeU people's needV haV
negaWiYe eTXiW\ implicaWionV foU a VXppoVed open-acceVV inVWiWXWion, paUWicXlaUl\
Zhen YieZed againVW Whe backdUop of VhUinking enUollmenW aUoXnd Whe VWaWe.¬
SWXdenWV ZanWed Wo enUoll in claVVeV aW oXr inVWiWXWion, a poWenWial UeYeUVal of Whe
WUend of Whe laVW feZ \eaUV in Zhich man\ opWed Wo VWick ZiWh WheiU VXUUoXnding
home DiVWUicWV, moVW of Zhich aUe BaVic Aid.¬ And noZ Ze'Ye effecWiYel\ WXUned
man\ of Whem aZa\, a diVVeUYice Zhich ma\ come back Wo biWe XV in WinWeU
TXaUWeU.¬ OXU "hold haUmleVV" VWaWXV UelaWiYe Wo Whe SWXdenW CenWeUed FXnding
FoUmXla (a miVnomeU Zhich Ueall\ VWickV in Whe cUaZ in WhiV conWe[W) ceUWainl\
facWoUV in heUe (i.e. Whe DiVWUicW ZoXld need VeYeUal TXaUWeUV of incUeaVed



enUollmenW in oUdeU Wo UaiVe oXU VWaWe appoUWionmenW fUom Whe 2017 leYel aW
Zhich Ze'Ue cXUUenWl\ "held haUmleVV").¬ YeW Ze ceUWainl\ had some addiWional
UeVoXUceV WhaW coXld haYe been diUecWed Wo aUeaV ZheUe claVVeV ZeUe Àlling
eaUl\, and coXld ceUWainl\ haYe been moUe lenienW aboXW claVV cancellaWionV, aV
Ze ZeUe in Whe SpUing.¬ Which VWXdenWV aUe paUWicXlaUl\ hXUW b\ noW being able Wo
geW Whe claVVeV Whe\ need Wo compleWe WheiU degUeeV oU WUaining and enWeU Whe
ZoUkfoUce?¬ GeneUall\ Vpeaking, iW'V Whe aW-UiVk popXlaWionV: VWXdenWV of coloU,
ÀUVW geneUaWion VWXdenWV, loZeU income VWXdenWV, ZoUking VWXdenWV and YaUioXV
combinaWionV WheUeof.¬ AnoWheU Za\ of fUaming WhiV mighW be, Zhich VWXdenWV aUe
helped b\ noW being able Wo geW Whe claVVeV Whe\ need, in Whe middle of a
pandemic, Zhen man\ aUe VWUXggling Wo eaUn a liYing foU WhemVelYeV and WheiU
familieV?¬ 
¬¬¬¬¬¬¬¬¬¬¬ And ZhaW aboXW Whe inVWUXcWoUV Zho coXld haYe WaXghW WhoVe claVVeV?¬
OXU VXppoUW of Whe DiVWUicW'V championing of Uacial and eWhnic eTXiW\ (e.g. in oXU
Opening Da\ acWiYiWieV) VhoXld noW lead XV Wo oYeUlook XndeUl\ing ÀdXciaU\
ineTXiWieV.¬ On Whe VXUface, Whe 2020-21 BXdgeW appUoYed b\ Whe BoaUd of
TUXVWeeV indicaWeV a VWUongeU Ànancial ViWXaWion foU XV WhiV \eaU Whan had been
pUeYioXVl\ pUojecWed.¬ AppoUWionmenW iV ÁaW, non-UeVidenW UeYenXe iV aVVXmed a
20% (UaWheU Whan 30%) UedXcWion, pUopeUW\ Wa[ UeYenXe iV Xp 3%, and Whe
DiVWUicW haV e[pliciWl\ moYed aZa\ fUom Whe idea WhaW Ze VhoXld plan on BaVic
Aid fXnding.¬ YeW acUoVV Whe DiVWUicW, aVVignmenWV aUe mXch leaneU foU man\
adjXncW inVWUXcWoUV.¬ DiVWUicW-Zide Whe FTEF (Zhich aggUegaWeV fXll and paUW-Wime
facXlW\) iV doZn 3.3%, oU -24.3 FXll-Wime ETXiYalenW FacXlW\ fUom a \eaU ago
(Whe lion'V VhaUe of WhiV UedXcWion being paUW-Wime aVVignmenWV).¬ YeW Whe "2020-
21 AdopWed BXdgeW" pUeVenWaWion aW Whe UecenW BoaUd meeWing WUXmpeWed a $0.5
million increase in Whe paUW-Wime facXlW\ bXdgeW.¬ A cloVeU inVpecWion UeYealV WhaW
WhiV iV an incUeaVe oYeU ZhaW JXne'V TenWaWiYe BXdgeW, baVed on Whe Ma\
ReYiVe, ZoXld haYe had in VWoUe foU paUW-Wime inVWUXcWoUV.¬ In facW, fXnding foU
paUW-Wime ValaU\ haV VWill been UedXced $3.5 million fUom ZhaW iV ZaV fXnded in
2019-20¬ ("FacWV aW a Glance" 90).¬ MXch of WhiV iV accoXnWed foU b\ a
coUUelaWiYe incUeaVe (all bXW $161,630) in fXnding foU fXll-Wime ValaUieV.¬ YeW WhiV
doeVn'W jibe ZiWh Whe onl\ 24 neZ fXll-Wime facXlW\ VWaUWing WhiV \eaU, Zhich, ZiWh
beneÀWV, ZoXld be UoXghl\ eTXiYalenW Wo $2.4 million.¬ AlVo conVideUing Whe facW
WhaW XpZaUdV of 40% of WheVe neZ FT facXlW\ ZeUe oUiginall\ PT, Ze haYe Zell
oYeU $1 million XnaccoXnWed foU.¬ And iW VeemV almoVW Woo mXch of a
coincidence WhaW Whe nXmbeU of neZ facXlW\ UoXghl\ coUUeVpondV Wo Whe 24.3
UedXced FTEF in claVV offeUingV.¬ WheUe·d Whe VaYingV go?¬ I am VWill ZaiWing foU
a DiVWUicW UeVponVe aW Whe Wime of ZUiWing.¬
¬¬¬¬¬¬¬¬¬¬¬ In Whe meanWime, I'Ye been heaUing fUom facXlW\, paUWicXlaUl\ aW FooWhill,
ZheUe almoVW all of WhiV decline UeVideV, WhaW WinWeU iV Vhaping Xp Wo be eYen



leaneU, aV eYen Vome Zho'Ye been on Whe Ueemplo\menW pUefeUence liVW in WheiU
diYiVionV foU \eaUV haYe goWWen liWWle Wo noWhing in Whe Za\ of aVVignmenWV.¬ And
WhiV Zill hiW adjXncWV of coloU paUWicXlaUl\ haUd, aV Whe\ conVWiWXWe a VigniÀcanWl\
higheU peUcenWage of neZeU, aW UiVk, DiVWUicW facXlW\ ZiWhoXW Ueemplo\menW
pUefeUence.¬ In Whe laVW 2 \eaUV, Whe peUcenWage of AfUican-AmeUican adjXncWV
haV moUe Whan doXbled, fUom 7% Wo 13%, Whe nXmbeU of LaWin[ adjXncWV
incUeaVed Wo moUe Whan a TXaUWeU of Whe adjXncW ZoUkfoUce, fUom 11.8% Wo
26.7%, and Whe nXmbeU of Filipin[ adjXncWV moUe Whan TXadUXpled, fUom 1.4% Wo
6.7%.¬ RaWheU Whan jeopaUdi]ing oXU inVWiWXWional diYeUViW\ b\ VhUinking
aVVignmenWV foU WheVe facXlW\, Ze need Wo honoU WheiU hiUing b\ WU\ing, b\ an\
meanV neceVVaU\, Wo keep Whem in aVVignmenWV XnWil Whe\·Ue able Wo eaUn
Ueemplo\menW pUefeUence, and Vome meaVXUe of job pUoWecWion. 
¬¬¬¬¬¬¬¬¬¬¬ MeanZhile, Whe $9 million dollaU pUopoVed bXdgeW UedXcWion UemainV.¬ In
ChancelloU MineU'V SepW. 2nd email Wo all DiVWUicW emplo\eeV aleUWing XV Wo Whe
UedXcWion of Whe UedXcWion (i.e. fUom Whe oUiginal $11.5 million) Vhe noWed WhaW
"AS AN ALTERNATIVE TO FILLED POSITIONS, YOU ARE ENCOURAGED
TO IDENTIFY ONE-TIME FUNDS TO REACH YOUR TARGET."¬ FooWhill haV
alUead\ planned hoZ Wo meeW WheiU $3.15 million "WaUgeW"--ZiWhoXW an\ UedXcWionV
Wo eiWheU fXll-Wime facXlW\ oU Whe 1320 fXnd oXW of Zhich adjXncW facXlW\ ValaUieV
aUe paid (IW'V been hiW haUd enoXgh aV iW iV, \oX mighW Va\).¬ De An]a, hoZeYeU,
iV jXVW geWWing VWaUWed ZiWh iWV $4.5 million VhaUe.¬ AdminiVWUaWion haV pXW foUZaUd
a poWenWial plan Zhich inclXdeV a $440,568 UedXcWion Wo Whe 1320, Zhich, Zhile iW
ma\ onl\ be 2% of Whe WoWal 1320 bXdgeW, amoXnWV Wo an almoVW 10% pUopoUWion
of Whe WoWal UedXcWion amoXnW.¬ And iW iV Whe onl\ peUVonnel UelaWed UedXcWion
planned foU oWheU Whan a $100,000 UedXcWion Wo ReleaVe/ReaVVigned Wime,
Zhich I ZaV aVVXUed in no XnceUWain WeUmV ZoXld inclXde a coUUelaWiYe UedXcWion
in dXWieV.¬ AW Whe joinW planning and bXdgeW meeWing aW Zhich WhiV plan ZaV
XnfXUled, facXlW\ and VWaff ZeUe UeaVVXUed WhaW WhiV iV b\ no meanV neceVVaUil\
"Whe" plan, and WhaW inpXW Zill be VoXghW fUom conVWiWXenWV.¬ SomehoZ WhiV iV all
going Wo Wake place befoUe Whe pUeYioXVl\ eVWabliVhed NoY. 1VW deadline, leVV
Whan 3 ZeekV aZa\.¬ BXW apUopoV of ZhaW?¬ GiYen hoZ Whe DiVWUicW bXdgeW foU
WhiV \eaU haV WXUned aUoXnd fUom Whe doom-and-gloom-dUiYen ´TenWaWiYeµ
YeUVion baVed on Whe Ma\ ReYiVe Wo Whe moUe UealiVWic and eYidenWiaU\
´AppUoYedµ bXdgeW, Ze noZ haYe leVV jXVWiÀcaWion foU a bXdgeW UedXcWion Whan
eYeU, ceUWainl\ one of VXch faWXoXV (baVed on Whe DiVWUicW'V oZn bXdgeW daWa)
pUopoUWionV.¬ We haYe a moUe oU leVV balanced DiVWUicW bXdgeW, Whe VWaWe
legiVlaWXUe haV e[Wended hold haUmleVV WhUoXgh 2024, Ze Zill (hopefXll\) haYe
demand foU claVVeV again in WinWeU, and Ze haYe an e[peUienced and able
ZoUkfoUce.¬ Wh\ Whe cXWV? 
¬¬¬¬¬¬¬¬¬¬¬ And UegaUdleVV of Whe meUiWV of Whe UedXcWion iWVelf, ZhaW'V Whe big UXVh?



Since WheUe ZoXld noW be an\ eliminaWion of FT poViWionV enWailed aW eiWheU
college, Whe DiVWUicW Zon'W need Wo pUepaUe in adYance foU MaUch 15Wh
"RedXcWion in FoUce" noWiceV (XnleVV, of coXUVe, Whe\'Ye alUead\ been planned
foU).¬ WhaW VenVe doeV iW make Wo hXUUiedl\ cXW $9 million onl\ Wo poWenWiall\
eiWheU haYe Wo do moUe cXWV oU Ànd WhaW Ze cXW Woo deepl\?¬ Wh\ noW Vimpl\ ZaiW
XnWil JanXaU\, Zhen Ze Zill geW an acWXal pUopoVed 2021-22 bXdgeW fUom Whe
goYeUnoU, leaUn aboXW pUopeUW\ Wa[ UollV, WinWeU enUollmenW, and poWenWial fedeUal
aid, and can plan an eYidence baVed and caUefXll\ oUcheVWUaWed UedXcWion--if
need be?¬ The UaWheU ciUcXlaU anVZeU I keep geWWing iV WhaW Ze need Wime Wo plan
foU an\ eYenWXal UedXcWion, deVpiWe Whe facW WhaW Ze ZoXld haYe JanXaU\-JXne Wo
do e[acWl\ WhaW.¬ ShoZ XV Whe nXmbeUV, I Va\, WhaW jXVWif\ Whe need foU WhiV
amoXnW of a UedXcWion aW WhiV Wime.¬ IW'V high Wime Ze had Vome VWUaighW Walk
aboXW Whe doom and gloom befoUe iW all eYapoUaWeV and Ze aUe lefW holding Whe
empW\ bag.¬ AV KXn]UX Va\V of eTXiW\ inYoked in VXch eVVenWiall\ coUpoUaWe
conWe[WV, ´UaiVing oU changing conVcioXVneVV iV conceiYed of aV a pUelXde Wo
poVVible fXWXUe collecWiYe acWion. PeUhapV if enoXgh mindV aUe changed, When
Vocial oU poliWical pUogUeVV Zill be a naWXUal (and pUefeUabl\ nonYiolenW)
conVeTXence. The difÀcXlW TXeVWionV³of collecWiYe oUgani]aWion, of hoZ Whe
indiYidXal geWV VXbVXmed inWo a collecWiYe pUojecW, and of coXUVe Whe e[eUciVe of
poZeU³all fade WaVWefXll\ inWo Whe backgUoXnd. The Wime iV alZa\V Voon, bXW
neYeU noZ.µ

This is the Àrst of a series of articles
outlining the da\ to da\ work¬of FA. Toda\,
we are featuring the accomplishments of
the Negotiations team. 

LeW'V Talk AboXW NegoWiaWionV 

b\ Am\ EdZaUdV 
InWeUim Chief NegRWiaWRU 

AV Chief NegoWiaWoU WhiV fall, I haYe been UeÁecWing on Whe YaUieW\ of iVVXeV
addUeVVed in negoWiaWionV. FacXlW\ mighW aVVXme Whe pUimaU\ focXV of FA iV Wo
negoWiaWe ValaU\ incUeaVeV.¬ While a YiWal fXncWion, and one FA haV been TXiWe
VXcceVVfXl aW oYeU Whe \eaUV, man\ oWheU maWWeUV WhaW diUecWl\ beneÀW facXlW\
UeTXiUe negoWiaWionV ZiWh Whe DiVWUicW. HeUe iV a paUWial liVW of ZhaW FA haV
accompliVhed laWel\: 
¬ 



EmeUgenc\ ViWXaWionV: Since Whe VWaUW of Whe pandemic, FA haV negoWiaWed
VeYeUal COVID-19 UelaWed e[cepWionV and adjXVWmenWV Wo VXppoUW facXlW\ dXUing
WheVe difÀcXlW WimeV. FoU e[ample, FA ZoUked ZiWh Whe DiVWUicW Wo defeU
eYalXaWionV WhaW ZoXld haYe oWheUZiVe been VchedXled dXUing VpUing TXaUWeU Vo
WhaW facXlW\, boWh fXll- and paUW-Wime, ZoXld noW be eYalXaWed Zhile WUanViWioning
coXUVeV inWo an online foUmaW oU Zhile Weaching online foU Whe ÀUVW Wime. The
negoWiaWing Weam alVo VecXUed pa\menW foU paUW-Wime facXlW\ pUofeVVional
deYelopmenW dXUing Whe pandemic b\ negoWiaWing Whe UeallocaWion of Uemaining
pUofeVVional confeUence fXndV foU WhiV pXUpoVe. 
¬ 
BXdgeW RedXcWionV: FA haV ofWen adYocaWed foU Whe XVe of one-Wime mone\,
moVW UecenWl\ Wo offVeW Whe XnceUWain bXdgeW cXWV Ze aUe cXUUenWl\ facing, and
Ànall\ Whe DiVWUicW haV agUeed. In a UecenW email ChancelloU MineU encoXUaged
conVWiWXencieV Wo XVe one-Wime fXndV Wo coYeU Whe pUopoVed $9 million bXdgeW
UedXcWion. ThoXgh pleaVed ZiWh WhiV deciVion, FA¬pUopoVeV Whe DiVWUicW
UeconVideU Whe amoXnW and WaUgeWV of Whe UedXcWion in lighW of Whe moVW UecenW
bXdgeWaU\ infoUmaWion and poVWpone an\ UedXcWion XnWil Ze haYe Volid neZ
bXdgeW infoUmaWion fUom Whe VWaWe (Vee ´BXdgeWeTXiW\µ in WhiV iVVXe). 
¬¬ 
BeneÀW CoVWV: FA iV a VWUong leadeU on Whe JoinW LaboU ManagemenW BeneÀWV
CommiWWee (JLMBC), ZheUe healWh beneÀWV aUe negoWiaWed among Whe diffeUenW
XnionV and Whe DiVWUicW.¬ OYeU Whe laVW feZ \eaUV, Ze haYe been VXcceVVfXl in
keeping emplo\ee conWUibXWionV Wo healWh beneÀWV VWead\ deVpiWe UiVing
healWhcaUe coVWV.¬ FoU paUW-Wime facXlW\, FA ZoUked ZiWh Whe diVWUicW Wo baVe Whe
diVWUicW-paid poUWion of paUW-Wime healWh beneÀW conWUibXWionV on Whe KaiVeU
plan(one of Whe moUe e[penViYe planV) Vo WhaW oWheU planV, e.g., PERS SelecW,
aUe eYen moUe affoUdable. 
¬ 
Along ZiWh WheVe majoU accompliVhmenWV, FA haV negoWiaWed impUoYemenWV foU
facXlW\ aV iVVXeV aUiVe:¬

SXmmeU pa\ foU facXlW\ Zho ZoUked on VpeciÀc goYeUnance commiWWeeV
UelaWed Wo bXdgeW, UeWXUn-Wo-campXV diVcXVVionV, and eTXiW\;
PGA cUediW foU Whe OcWobeU 2 pUofeVVional deYelopmenW da\;
IncUeaVeV Wo boWh TUaining/Re-WUaining and pUofeVVional confeUence fXndV;
Re-emplo\menW pUefeUence (REP) iV noZ XVed foU VchedXling paUW-Wime
facXlW\ aVVignmenWV dXUing VXmmeU;
An addiWional VWep (SWep 8) ZaV added Wo Whe paUW-Wime ValaU\ VchedXle in
Whe 2019-2022 Agreement;
Enhanced non-cUediW coXUVeV eTXiYalenW in load and pa\-UaWe Wo cUediW
coXUVeV; pUeYioXVl\, facXlW\ Weaching WheVe non-cUediW coXUVeV had loZeU



load and pa\ Whan facXlW\ Weaching cUediW coXUVeV foU Whe Vame nXmbeU of
hoXUV in Whe claVVUoom.
A SXpplemenWal ReWiUemenW Plan (SRP), Zhich in 2018-19 UeVXlWed in
diVWUicW-Zide ValaU\ VaYingV and feZeU poViWionV eliminaWed. ¬

FoU Whe 2020-21 academic \eaU, Whe negoWiaWionV Weam Zill conWinXe Wo VXppoUW
facXlW\ in all of WheVe aUeaV.¬ FacXlW\ Zho haYe TXeVWionV UegaUding
negoWiaWionV, pleaVe conWacW Whe FA ofÀce.¬ 
¬

¬ SSoWlighW: 
FA CRQciliaWiRQ

A conciliaWoU foU each campXV iV VelecWed
b\ Whe FA E[ecXWiYe CoXncil foU a WhUee-
\eaU WeUm. FA conciliaWoUV ZoUk Wo Ueconcile
diVagUeemenWV beWZeen facXlW\ and
AdminiVWUaWion aboXW miVinWeUpUeWaWion,
miVapplicaWion, oU YiolaWion of Whe conWUacW.
The conciliaWoUV aUe Whe poinW-people foU
facXlW\ of each campXV Wo ÀUVW conWacW FA ZiWh TXeVWionV oU conceUnV on
conWUacWXal oU oWheU maWWeUV, and Whe\ ZoUk cloVel\ ZiWh FA·V GUieYance OfÀceU,
paUWicXlaUl\ Zhen iW appeaUV WhaW Àling a gUieYance mighW become neceVVaU\.
Among Whe conciliaWoUV· oWheU dXWieV, Whe\ adYiVe Whe Chief NegoWiaWoU of an\
pUoblemV aUiVing oXW of Whe cXUUenW AgUeemenW and VXggeVW changeV Wo alleYiaWe
WhoVe pUoblemV. OXU conciliaWoUV bUing Wo WhiV poViWion diplomac\, Volid
commXnicaWion VkillV, a ZillingneVV Wo ZoUk ZiWh oWheUV, and an eageUneVV Wo
help facXlW\ ZheneYeU poVVible. Feel fUee Wo conWacW eiWheU NaWalia Menende]
fUom FooWhill oU BUandon GainoU fUom De An]a if \oX ZanW Wo aVk TXeVWionV oU
diVcXVV conceUnV.¬ 

Meet Your Conciliators: 
¬
NaWalia Menende], Zho became FooWhill ConciliaWoU in Fall of 2019, haV been a
fXll-Wime membeU of Whe FooWhill College EngliVh DepaUWmenW Vince 1991. She
helped foXnd and deYelop Whe PaVV Whe ToUch PUogUam, and ZaV a foXnding
membeU of Whe MfXmo LeaUning CommXniW\. She VWill 
loYeV Weaching moVW of all, fUom ¬Ueading and ZUiWing VkillV, Wo cUiWical We[WV and
LiWeUaWXUe WhaW help VWXdenWV deconVWUXcW UaciVm and enYiVion neZ Za\V of



being connecWed Wo WheiU felloZ hXmanV in oXU
plXUaliVWic DemocUac\.¬

BUandon GaineU¬iV a UecenW addiWion Wo Whe FA
Team, haYing VWaUWed
Whe conciliaWoU poViWion
aV of Fall 2020. He iV
a fXll-Wime facXlW\
membeU in
CommXnicaWion
SWXdieV, and VeUYeV

aV Whe depaUWmenW'V co-chaiU and VchedXleU. In
addiWion, he iV Whe FacXlW\ CooUdinaWoU foU Whe
Online EdXcaWion CenWeU aW De An]a, ZoUking alongVide Whe inVWUXcWional
deVigneUV Wo pUoYide aVViVWance aW open labV, deYelop WUainingV, and aVViVW
facXlW\ ZiWh impUoYing WheiU online inVWUXcWion. 

We aUe lXck\ Wo haYe NaWalia and BUandon aV Whe FA ConciliaWoUV!

BeneÀts Reminder-- 
MANDATORY Online EnUollmenW

Don'W foUgeW Wo compleWe \oXU beneÀWV VelecWionV befoUe¬5pm, OcWober 16,
2020 

¬FoU Plan YeaU 2021, FHDA diVconWinXed oXU conWUacW ZiWh SECOVA, and
paUWneUed ZiWh BeneÀWfocXV foU online¬beneÀWV¬enUollmenW.¬ FoU WhiV UeaVon,¬
ALL FT/RedXced ConWUacW Emplo\eeV aUe UeTXiUed Wo enUoll online
ZiWh¬BeneÀWfocXV¬Yia Single Sign-on Yia¬M\PorWal.fhda.edX.¬¬DXe Wo legal
compliance, emplo\eeV aUe UeTXiUed Wo Uead,¬elecW¬beneÀWV, afÀUm aWWeVWaWion,
and¬aXWhoUi]e pa\Uoll dedXcWion. 

ReWiUeeV and PaUW-Wime acWiYe emplo\eeV ZiWh pUe-e[iVWing coYeUage need do
noWhing XnleVV Whe\ ZiVh Wo make changeV Wo WheiU plan.¬ 

¬

RecRPPeQdaWLRQ:¬ ¬FacXOW\ aQd VWaII VKRXOd be VXUe WR cRQÀUP



WKeLU¬OSeQ¬EQUROOPeQW¬cKRLceV. AOVR, IacXOW\ aQd VWaII aUe eQcRXUaJed¬WR cKecN
WKeLU JaQXaU\ 31, 2021 Sa\ VWaWePeQWV WR be VXUe WKaW aOO beQeÀWV cKaQJeV KaYe
beeQ accXUaWeO\ UecRUded. ReSRUW aQ\ SURbOePV SURPSWO\ WR¬WKe BeQeÀWV UQLW

aW¬M\BeQeÀWV@IKda.edX.

Get Connected: 
Join the Faculty Association Facebook page today!

PaUWicXlaUl\ foU PaUW-WimeUV¬ 
b\ Ra\mond Brennan 

Part-Time Associate Secretar\ 
¬

When adjXncW inVWUXcWoUV aUe hiUed b\ Whe FHDA DiVWUicW, Whe\ aUe aVked Wo
VelecW a UeWiUemenW opWion. GiYen Whe bli]]aUd of emplo\menW papeUZoUk, neZ
hiUeV VomeWimeV oYeUlook oU miVXndeUVWand Whe nXanceV inYolYed in VelecWing a
UeWiUemenW opWion. ThiV page iV inWended Wo claUif\ WhoVe opWionV. 



OpWion One: Social SecXUiW\. An emplo\ee Zho haV been pa\ing inWo Social
SecXUiW\ foU man\ \eaUV ma\ ZiVh Wo conWinXe Wo do Vo. Since iW WakeV ÀYe \eaUV
Wo ´YeVWµ in Whe CalSTRS DeÀned BeneÀW opWion, WhiV choice ma\ alVo be an
appUopUiaWe foU facXlW\ membeUV Zho do noW plan Wo Weach long-WeUm. 

OpWion TZo: CalSTRS· ´CaVh Balanceµ opWion. The CaVh Balance opWion ZoUkV
YeU\ mXch like a 401k oU oWheU deÀned beneÀW plan. IW haV no YeVWing
UeTXiUemenW. ChooVing CaVh Balance meanV WhaW emplo\eeV Zill pa\ leVV inWo
WheiU UeWiUemenW plan (cXUUenWl\ 4%) Whan Whe\ ZoXld haYe had Whe\ choVen
CalSTRS· ´DeÀned BeneÀWµ opWion³Vee beloZ. ThoXgh WheUe Zill be moUe in
each monWhl\ pa\check, WheUe iV a VigniÀcanW dUaZback Wo WhiV opWion. A CaVh
Balance UeWiUemenW plan meanV WhaW Whe mone\ an emplo\ee pXWV inWo Whe plan
³Zhich iV maWched b\ Whe DiVWUicW³Zill be inYeVWed b\ CalSTRS, and Whe WoWal
of WhaW inYeVWmenW iV paid oXW in a lXmp VXm Xpon VepaUaWion oU UeWiUemenW.
HoZeYeU, aV CalSTRS poinWV oXW in iWV infoUmaWional handoXW, ´in a deÀned
conWUibXWion plan, Whe amoXnW of mone\ paid aW Whe Wime of UeWiUemenW coXld be
leVV Whan Whe amoXnW conWUibXWed if inYeVWmenW UeWXUnV ZeUe negaWiYe. In
addiWion, Whe indiYidXal emplo\ee iV UeVponVible foU VelecWing hoZ hiV oU heU
accoXnW balance iV inYeVWed.µ 
¬ 
OpWion Three: CalSTRS· ´DeÀned BeneÀWµ opWion. The DeÀned BeneÀW opWion
UeTXiUeV a laUgeU peUcenWage of monWhl\ ZageV be inYeVWed inWo WhiV UeWiUemenW
plan³an amoXnW maWched b\ Whe DiVWUicW³Zhich iV alVo inYeVWed b\ CalSTRS.
The DeÀned BeneÀW opWion UeTXiUeV Whe eTXiYalenW of ÀYe-\eaUV FXll-Wime
VeUYice. AV e[plained in FA·V infoUmaWional page, Whe ´DeÀned BeneÀWµ pUoYideV
UeWiUemenW, VXUYiYoU and diVabiliW\ beneÀWV, and COLA. The DeÀned BeneÀW
UeWiUemenW beneÀW iV baVed on a foUmXla VeW b\ laZ XVing Whe UeWiUee·V age,
VeUYice cUediW, and Ànal eaUnable compenVaWion. The emplo\ee conWUibXWeV 8%
of WoWal monWhl\ pUe-Wa[ed eaUningV and Whe DiVWUicW conWUibXWeV 8.25%.µ 
¬ 
Simpl\ pXW, Whe CaVh Balance opWion UeTXiUeV leVV mone\ oXW-of-pockeW each
pa\ peUiod and pUoYideV a one-Wime caVh pa\oXW Xpon UeWiUemenW, ZheUeaV Whe
DeÀned BeneÀW opWion, WhoXgh UeTXiUing a gUeaWeU monWhl\ conWUibXWion,
pUoYideV a lifeWime beneÀW. 
¬ 
All emplo\eeV VhoXld log on Wo hWWpV://m\.calVWUV.com/ Wo cUeaWe an accoXnW.
FUom WhiV accoXnW, emplo\eeV Zill be able Wo boWh WUack WheiU UeWiUemenW
inYeVWmenWV and Ànd infoUmaWion cUXcial Wo making infoUmed UeWiUemenW
deciVionV. 



¬ 
Finall\, man\ PaUW-Wime facXlW\ ma\ haYe been defaXlWed inWo oU choVen Whe
CaVh Balance opWion ZiWhoXW fXll\ XndeUVWanding Whe implicaWionV of doing Vo.
UnfoUWXnaWel\, VZiWching Wo Whe DeÀned BeneÀW plan coXld be coVWl\. ¬To
mainWain VeUYice cUediW eaUned, Whe diffeUence beWZeen Whe CaVh Balance
inYeVWmenW (4% monWhl\) and Whe DeÀned BeneÀW plan inYeVWmenW UeTXiUemenW
(8% monWhl\) needV Wo be addUeVVed. The longeU an emplo\ee haV been in
CaVh Balance, Whe moUe coVWl\ VXch a change.

F(FH&( ThÉnks
Énd 0elËomes

#Er New
,emÊersj

HLOaU\ BacRQ

COaXdLa BaUbRVa-EJbXRQ\e

C\QWKLa BUaQQYaO

MaXULce CaQ\RQ

SWeYeQ COePPRQV

SKaQQRQ GLIIRUd

JeQQLIeU GXWLeUUe]

PaWULcLa HaVVeO

¬

JXOLe JeQNLQV

JRKQ JLPeQe]

SWeSKaQLe KLQJ

OdLUL MaNX

AQa MaUaYLOOa

Ma\Ua PaOPeULQ AJXLOeUa

JaPeV TaOOeQW

JaQLce VaOade] 
¬

E[ecXWiYe CoXncil MeeWing SXmmaU\



¬October 7¬¬

¬

FA NHZV LV QRUPDOO\ SXEOLVKHG QLQH WLPHV GXULQJ WKH DFDGHPLF \HDU E\ WKH FRRWKLOO-DH
AQ]D FDFXOW\ AVVRFLDWLRQ, DQ LQGHSHQGHQW CDOLIRUQLD FRUSRUDWLRQ FHUWLÀHG E\ WKH CDOLIRUQLD
PXEOLF EPSOR\PHQW RHODWLRQV BRDUG DV WKH H[FOXVLYH HPSOR\HH UHSUHVHQWDWLYH IRU WKH
IDFXOW\ RI WKH FRRWKLOO-DH AQ]D CRPPXQLW\ CROOHJH DLVWULFW. LHWWHUV DQG DUWLFOHV IURP



DLVWULFW IDFXOW\ DUH LQYLWHG. FA, 12345 EO MRQWH RRDG, LRV AOWRV HLOOV, CA 94022. PK:
650.949.7544 EPDLO: EOZHOOSXVDQQH@IKGD.HGX :HEVLWH: KWWS:IDIKGD.RUJ

CRS\UighW � 2020 FAFHDA*, AOO UighWV UeVeUYed. 

WaQW WR chaQge hRZ \RX UeceiYe WheVe ePailV? 
YRX caQ XSdaWe \RXU SUefeUeQceV RU XQVXbVcUibe fURP WhiV liVW. 

¬

JRLQ FA TRda\!


